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Introduction

This presentation will include:

 A general overview of OECM’s current business

 A short term business plan (1-2 years) that is 
centered around improved communications and 
stakeholder relations

 Some ideas for planning beyond 2015



Company Background

 Established in 2007 as a not-for-profit corporation 
partially funded by the government of Ontario. 

 OECM’s goal is to harvest a marketplace for the 
exchange of goods and services between suppliers 
and Ontario’s public schools, colleges and university 
as well as the Broader Public Sector.

 Through collaborative sourcing, OECM seeks to 
provide key resources at competitive pricing.



Products and Services

Products  procured include: office supplies and furniture, custodial 
supplies, sports equipment and even banking and natural gas.

 Services provided include procurement advisory services (for 
example, standardized templates), business analytics and business 
sharing opportunities (for example, webinars and workshops).

OECM takes care of:

 The price and quantity negotiations with suppliers,

 The drafting of the procurement guidelines and the tender/bidding 
process.

 OECM monitors the agreements made as well as supplier 
performance.



Finance

 OECM receives funding from the government each year

 For 2013: OECM forecasted burning through 92% of its 
grant funding

 Grant burn is key component in becoming self sufficient

 OECM makes revenue through a 1-3% recovery fee from 
agreements

 Based on its financial plan, the OECM seems on track for 
sustainability by the forth quarter of this year



Strategic Priorities

Four strategic priorities from 2012 Annual Report

1)Growing the business

2)Achieving sustainability

3)Building strategic partnerships

4)Enhancing service and operational excellence



Website Update

Updated website will allow for more transparency 
into OECM operations

Key updates:
1) Easier access to key facts/statistics

2) Implement more visuals

3) Search Engine Optimization



Communications Plan

Procurement specialists

 Concern about their services no longer being 
required

 New section on website highlighting procurement 
specialists and their work



Communications Plan

Teachers
A Blog

Suggested Name:
The C.A.R.E. Package

Credibility … Affordability …. Reliability … Efficiency



Communications Plan

Posts from OECM
 Information on the services provided, why they are 

provided, how they are provided and how schools 
and other institution save money by using OECM. 

 It would also feature posts on each buy/sell and how 
clients benefited and how others can too.



Communications Plan

Information from SCUs/teachers/instructors…
 The aim is for the teachers to write about the 

educational services their schools take advantage of:

 How these have enhanced the learning experience in 
the class room

 The amount of time and money saved and how these 
are redirected



Communications Plan

Monitoring/Management
 The suggestion is that the Manager – Digital 

Communications and Content Strategy, whom we 
have recommended be hired be in charge of this 
aspect.



Communications Plan

Clients and suppliers

eProcure:
 As part of OECM’s initiative to simplify and 

“e enable” key business processes, the new website 
will include an innovative e tool component. 

 eProcure, a tailored OECM matchmaking tool, will 
match the specifications of SCUs to compatible 
suppliers. 



Communications Plan

 How it works…
 The influencers of  SCUs will compile lists based upon 

frontline workplace needs.

 Lists will be relayed to respective procurement departments.

 The procurement specialists will enter the specifications into 
the eProcure tool.

 A list of potential supply items/packages will be generated.

 OECM will secure contracts based upon client selection.



Communications Plan



Communications Plan

How to get set up…

1. Register online through the OECM website to the private 
web portal.

2. Create a profile for your institution.

3. OECM to review and approve all appropriate customer 
profiles.

4. Generate lists of specifications to suit your unique needs.

5. Get connected to procurement opportunities, efficiencies 
and savings through OECM’s secured database.



Communications Plan

Suppliers
Partnering with OECM enables suppliers to…

 Tap into a $4 billion annual market.

 Create relationships with the BPS.

 Reduce manpower costs and needs.

 Save money through the collaborative sourcing and 

procurement processes OECM operates on.



2015 and Beyond

Marketing strategy aimed at BPS
 Promote services and cost saving initiatives
 Reflect on the success of the OECM in the education 

sector
 A look at past BPS clients who took advantage of 

OECM agreements



2015 and Beyond

Social Media Strategy

 Create interaction with the public as stakeholders

 Transparency

 How OECM benefits the public



2015 and Beyond

Re-branding and Re-positioning
 No longer focused solely on the Education Market

 Self sustaining by the end of 2014



2015 and Beyond

Ontario Collaborative Procurement Marketplace



2015 and Beyond

Expansion of E-procure tool

 Include all existing and potential clients beyond 
educational sector

 New clients introduced to the OECM through E-
procure

 Database within tool a new way to conduct market 
research


